AGENDA
Perquimans County Board of Commissioners
WORK SESSION
Commissioners’ Room - Courthouse Annex
January 22, 2013
7:00 p.m.

NOTE: 5:30 P.M. JOINT MEETING AT THE BOARD OF EDUCATION OFFICE.

I Call to Order

Il Prayer

M. Work Session

IPad Training

Discuss Alcohol Policy at Rec Center

Evaluation of County Manager

Raising Youth Awareness of County Management

Professional Fundraisers for Capital Projects (Athletic Complex)

Creating a “Youth Coordinator” position

I G mMmoOOo D>

IV. Adjournment

FOR INFORMATION ONLY:
» Strategic Planning for Elected Officials
» Resolution: Supporting a Request to the Governor to Support Legislation to
Increase Security Features for the Food and Nutrition Services (FNS) Electronic
Benefit Transfer (EBT) Card — Gaston County Board of Commissioners
» Two Resolutions from Pitt County:

v" To Preserve and Defend the United States Constitution & North Carolina Constitution
v" To Protect the Privacy and Security of Law Abiding Gun Owners in North Carolina
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lIILA. The Commissioners will be given their IPads and we will have someone available
to provide training on the software that will be used for the Agenda Packets.

Il.B. Enclosures. The Board will continue their discussion on the County Policy to
serve or not to serve alcohol at the Recreation Center.

[lI.C. Itis time to do the evaluation of the County Manager. The Board will need to set
up a time to do this.

[11.D. Chair Cole will elaborate on this item.
III.E. Chair Cole will elaborate on this item.

III.LF. Chair Cole will elaborate on this item.



