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2025 Retreat:

1- News from the General Assembly

Notes: Our lobbyist, Bob Steinburg, will give the Board an update on news from the
General Assembly. We are trymg to organlze an April 30" trip to Ralelgh for any
Commissioners who want to go. | have attached a legisiative goals list that was
previously presented to Mr. Steinburg.

2- Hertford Grammar School and Perguimans Middl hool
Notes: Once the Intermediate school is complete, the County will take possession of

the facilities under the already-signed Interlocal Agreement. The Board will finalize its
plans for the potential future uses of these buildings.

3- Opioid Funding

Notes: Mr. Nixon will discuss how we have utilized these funds and the possibility of a
coalition. Chair Nelson will discuss ideas as to how a regional concept may work.

4- Commissioner priorities for FY 25/26 budget

Notes: Please come prepared to share your top three priorities for the future of
Perquimans County.

Perquimans County’s Vision:
1o be a community of opportunity in which to live, learn, work, prosper and play.



